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Trustee Resumes 
Barbara Aird-Chairman 

I have enjoyed a 30+ year career in communications, working in both the private and 

public sectors. My numerous roles have given me experience of in-house and 

consultancy functions for a diverse range of organisations including Blackpool Borough 

Council, Smirnoff Vodka, De Vere Hotels, Blackpool Pleasure Beach, Pork Farms and 

the legendary Rubik’s cube (although despite meeting the inventor on numerous 

occasions, I have never been able to master the puzzle….). I am semi-retired and in 

addition to my role with n-compass I chair a local NSPCC fundraising committee. I also 

work as a part time consultant to Albert Dock in Liverpool and lecture in PR at UCLAN 

in Preston. 

Cathy Scivier – Vice Chairman 

I have been a member of the leadership team at the Institute of Cancer Research, 

London for fourteen years, initially as HR Director and more recently as Chief Operating 

Officer, where a key part of the role was liaison with cancer research funding bodies. I 

left the ICR in early 2016 to relocate to the North West and now live in Lancashire. For 

the past four years I was the ICR’s nominated Governor on the Royal Marsden NHS 

Foundation Trust’s Governing Body.  I have an MSc in HR Management and I am a 

Fellow of the Chartered Institute of Personnel and Development. Prior to joining the 

ICR I spent over 20 years in healthcare management in NHS in south west London. I am 

also a trustee of the National Cancer Research Institute and the Battle Against Cancer 

Investment Trust Foundation, a grant giving charity. 

Hamish Hamilton Chairman of the Audit Committee

A proud Northerner, Hamish is passionate about the North West of England and the 

growth of the region.  Coming from a long line of entrepreneurs, Hamish set up his first

successful business whilst at University, before joining Price Waterhouse in Manchester

as an accountant. Having qualified with Price Waterhouse in 1993, he spent 25 years

working at Board level within high growth businesses in the North West. Hamish has

operated at board level all his working life, developing extensive experience of all

aspects of company operations within high growth entrepreneurial companies

spanning multiple sectors.  A 49-year-old father of two and a long-suffering Blackpool

fan, he maintains four season tickets at Bloomfield Road in the hope that one day we

will be mighty again.



Brian Watson – Vice Chairman of the Audit Committee 

Born and educated in North-West London, I am a widower with two grown up children and 

have lived in Lytham St.Annes since 1986. I have had many jobs including being self-

employed, worked for the DWP for many years in London and Leicester assessing benefit 

claims, and from 1980 until my retirement in 2013 was a senior  IT Consultant and Project 

Manager. For the last 12 years I worked for IBM advising major clients in the UK and across 

Europe.  Since retirement I have done voluntary work for the Blackpool Food Partnership 

– a local charity that coordinates collection of food donations and distribution to local

hostels and individuals in food poverty. I am a Governor of Clifton Primary School in St. 

Annes. My interests include genealogy, walking with my dogs, gardening, caravanning, 

photography and travelling. I run websites dedicated to the history of the Merchant Navy 

and for two charities. 

Janet Walton 

My professional background is in Public Health, particularly health improvement.  I have an 

MSc in Health Education/ Health Promotion and have held various positions in the field, 

beginning in 1994 after a complete career change from radiography to working in the 

Health Education department at Burnley as a Stop Smoking Advisor, and after that as 

coordinator of the Health Promoting Hospitals project.  From there I moved to work in 

Bradford and set up the new Stop Smoking Service after central government funding was 

made available to help smokers to quit on the NHS.  After 5 years in Bradford I moved back 

to work in East Lancashire and took up the post of Health Promotion manager for the East 

Lancashire Public Health Network.  Several NHS reorganisations later I moved to Lancashire 

County Council and took up the post of Head of Public Health Commissioning for Adults 

and Wellbeing, when the responsibility for Public Health transferred to local government 

in 2013.  I retired from LCC at the end of 2015 and have recently become a trustee for n-

compass whose emphasis on a holistic approach to health and wellbeing is very much in 

line with my own ethos, and where I hope to be able to bring my skills and experience to 

benefit the organisation and the people who use its services. 

Hannah Woodcock 

Hannah is a qualified solicitor with over ten years of experience gained predominantly in-

house in both fast-paced entrepreneurial settings and public companies across several 

industry sectors. She currently works for Arrow Global Group PLC as a senior member of 

the European legal team with a broad transactional background including mergers and 

acquisitions, asset purchases, outsourcing contracts, public tender processes and joint 

ventures. She has a thorough knowledge of governance and regulatory issues.  Hannah 

studied at Lancaster University and is based in Lancashire. She also plays netball for a team 

in the Fylde Netball League. 



Dr Mandy Dixon 

Mandy is Head of Corporate Engagement for the Northern Health Science Alliance (NHSA), 

an alliance of leading research universities, NHS teaching trusts and Academic Health 

Science Networks across the North of England. The NHSA is a driver for investment into the 

sector, bringing together research collaborations and advocating for the North’s health 

system in Government.   

Previously Mandy was Assistant Director of Lancaster University’s Health Innovation 

Campus and the Faculty of Health and Medicine’s professional lead for engagement and 

strategic partnerships with the health sector. 

Mandy has a background in health research and research management and brings a deep 

understanding of the development and funding of health partnership working across 

disciplines and sectors. For example, she co-ordinated the £1.7m funding application to 

NHS England which resulted in the development of the Lancashire and Cumbria Innovation 

Alliance, one of 7 NHS England Test Beds nationally. She was involved in the Test Bed 

evaluation and has worked with other NHS England initiatives including the local Healthy 

New Town programme. 

She has a particular interest in successful public/private sector collaboration, bid 

development, evaluation, digital health and health innovation. Previously Mandy managed 

the Lancaster Health Hub, a strategic partnership between Lancaster University and the 

NHS, and prior to this she held a range of research and management roles within the NHS 

in the Midlands and Lancashire. Mandy is originally from South Africa, where she worked 

as a Social Anthropologist at the Medical Research Council in Cape Town before moving to 

the UK. 



Helen Carouzos 

Helen is the founding Director of a Manchester based psychology practice 

with expertise in counselling and a full range of corporate psychological services such as 

Employee Assistance Programmes, executive coaching, training and consultancy 

services in Australia and the UK.  

She has a unique blend of clinical, counselling and business expertise to advise and 

train organisations on various issues from customer service, to stress management, to 

managing change and performance. She has strategic leadership and innovation skills 

combined with a solid understanding of the specific challenges in business 

potentially impacting the health and wellbeing of staff, and therefore productivity and 

bottom-line results. 

Jonathan Church 

I currently work as the Divisional Director at Service Care Solutions Ltd. I manage

a division who focus specifically on assigning Mental Health Professionals into

work across statutory and non-statutory organisations, nationwide.  I have a

thorough knowledge of strategy and business development and have

established strong relationships with Social Care Partners across the Country.  I

have a keen interest in hiking with my two dogs and fiancée, and I am currently

working his way through the 218 Wainwrights. 



Teresa Jennings – Chief Executive 

Teresa has been involved in the management and leadership of services for adults and 

young people for over 25 years – the last 17 of those within the charitable sector. 

She is passionate about the tangible impacts that Charities achieve in making a real 

and lasting difference to vulnerable people’s lives and has been lucky enough to 

witness this in abundance over the years. These positive outcomes are what motivate 

and drives her to continue making a difference. 

Teresa has held various non-executive positions, with the Housing sector and 

statutory health sector. She is currently Board member for Rochdale’s Local Care 

Organisation and a member of the BBC Children in Need Regional advisory 

committee, covering the North of England. 

Paul Howes – Business Development Director 

Paul has worked in the charitable sector since 2008, in roles ranging from community 

development management through to business development. His role at n-compass 

sees his return to the sector having most recently been working in Oldham Council’s 

Public Health team as a Programme Manager.  He has led on the development of a 

huge range of service areas in previous roles and has had first-hand experience of 

working within a commissioning environment. An understanding of ‘both sides of the 

coin’ gives me a useful perspective on development opportunities.  

His experience has shown that a business development role is made a lot easier when 

you are working with passionate and motivated staff, who deliver excellent services, 

and that is certainly the case at n-compass.  He is currently a nominated governor at 

Lancashire Care Foundation Trust. 
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Joanna Solanki - Service Director  

Joanna has worked in the third sector most of her career starting out as a counsellor 

specialising in substance misuse before moving into management positions where 

she has successfully led large teams across the Northwest.   Joanna has managed and 

developed a wide range of services including Carers, Counselling, Substance Misuse, 

Criminal Justice, Wellbeing and Advice and Information provision.  Joanna is 

passionate about meeting the needs of the individuals we exist to serve and keeps 

this at the heart of everything she does.   

Ed Livesey – Finance Director 

Ed is a pan-sector Chartered Institute of Management Accountant Associate (CIMA), 

who has a range of financial, operational and strategic experience in the private, 

public and not for profit sectors.   

He was  previously the  Head of Finance at the English Football League (EFL) Trust, a 

national charity that coordinates a network of 72 local charities with a combined 

turnover of over £100m. Prior to that Ed led the Services’ departments for the 

Lancashire Wildlife Trust as Group Finance Director. 

With a passion for driving socially conscience organisations, Ed previously trained as 

an accountant within Lancashire County Council and Places for People Housing 

Group, before moving into the commercial sector within an acquisitive financial and 

legal services Plc.  

Ed has also lectured for a North West financial training company in Economics and is 

currently a Trustee and Treasurer for the large procurement charity Fusion21. 



For an informal discussion please contact Barbara Aird, the 
Chairman on 01772 280038 

or 
Teresa Jennings, Chief Executive Officer on 01772 280038 

or via email teresa.jennings@n-compass.org.uk

Our vision 
We help people regain control of their lives, providing hope and a sense of purpose, through the 

provision of Carers, Advocacy, Wellbeing, Counselling and Volunteering services. We place 
people at the centre of everything we do, delivering excellence by utilising people’s strengths to 

stay well 

Join our Board of Trustees 
This is an exciting time to join a successful provider of advocacy, carers, counselling, 
volunteering and health & well-being services for both adults and young people. We are looking 
for new Trustees to join our Board to play a significant part in delivering the next chapter in      
n-compass success story. 

We are keen to recruit people with the passion, energy and values associated with this unique 
and dynamic organisation. 

What are we looking for? 

We are seeking professionals, to support the Board at a time of exciting change and challenge. 
People who are willing to accept ultimate responsibility for directing our affairs and can 
demonstrate a combination of intellect, communication and listening skills. We are also 
specifically interested in those with experience in the following areas:- 

• Business development/ commercial acumen
• Financial expertise
• Clinical expertise
• We are keen to hear from people who work or live outside of the County of Lancashire
• We want our Board to be as diverse as the communities we serve

How to apply

If you wish to apply for the role, please forward a copy of your current CV to 
alexis.leeks@n-compass.org.uk together with a brief letter (maximum two sides of A4) setting
out what you will bring to n-compass and relating this to the role and purpose of a Board 
Trustee. 

Please can you ensure that you provide on your CV details of two referees. 



Trustee role and purpose 
The Board of Trustees is the organisation’s governing body and has overall responsibility for 
the strategic direction and financial health of n-compass ensuring that we deliver our stated 
charitable objectives. 

Overview of Trustee Duties 

To meet the above responsibilities, Trustees must be able to work with the Chair, Chief 
Executive and the Senior Management Team to:  
• provide vision and strategic direction for the development of the organisations work;

• act impartially and in the best interests of the organisation at all times;

• provide advice, guidance and support to the organisation’s Senior Management Team, in 
conjunction with the Chief Executive;

• hold the Senior Management Team to account by monitoring that key decisions are 
implemented on a timely basis and risks are correctly identified and acted on;

• help n-compass liaise with key stakeholders and ensure that internal liaison between the 
Board of Trustees and the staff is effective;

• be proactive in ensuring n-compass aligns its development with local strategies and 
business growth opportunities;

• ensure that the organisation’s financial resources are being used prudently and effectively;

• ensure that n-compass complies with relevant statutory and regulatory requirements;

• represent the Board at internal and external functions, on occasion.

• ensure that there is effective governance arrangement in place for n-compass as required 
by the Charity Commission.

• Act with integrity and avoid any personal conflicts 

Time Commitment 

• Quarterly Board meetings (currently we meet at 5.30pm – 7.30pm)

• Possible attendance at the Audit Committee (if you choose to become a member of this 
sub-committee)

• Possible attendance at other n-compass events and meetings 

The position of Trustee is voluntary and not remunerated, however full travel and out of 
pocket expenses will be reimbursed.  

We have a full Trustee induction programme. 




