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This year has been another
successful year for n-compass,
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We were successful in retaining the Carers Service in Lancashire
and securing new Advocacy and Carers Services in Bury along with
the IMCA Advocacy Service in Tameside, Stockport and Oldham.
However, we also experienced contract losses as a direct result
of local government austerity measures namely the cessation
of our highly successful Lancashire Wellbeing Service, which
supported 11,000 vulnerable people each year. Whilst obviously a
significant blow to us, and the County, I am immensely proud of
the responsible and professional way we worked within the health
and social care system to ensure a smooth exit. My thanks go to all
the staff affected, for their professionalism, continued passion for
the job and their dignity throughout, they truly were the epitomy of
what ‘person centred’ service delivery is all about.
2020 – 2021 will no doubt be a year of ups and downs, but we are
determined to sustain our current contracts and continue to deliver
excellent services to more people across a wider footprint. We
remain an ambitious, dynamic and forward thinking organisation,
but above all else we remain an organisation committed to serving
our communities in the only way we know how, with integrity,
compassion and pride.
On behalf of the Board I would like to thank our wonderful staff
- their dedication, passion and commitment makes n-compass an
exceptional charity!
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Notes to the Financial Statements.............................................................................28
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Barbara Aird
Chairman
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Overview from the Chief Executive
For us our values are more than
aspiration, they are the framework
by which we measure the success of
everything we do; how we interact
with each other, how we support
those that access our services, and
how we work with our partners
and stakeholders. Living our values
is the key to our success, and this
has never been more true than in
2019/20.

Where we operate

DURHAM

CUMBRIA

n-compass provides a range of
services that support vulnerable
adults and young people alike.

NORTH
YORKSHIRE

LANCASHIRE

Blackburn
with Darwen
Bury

WEST
YORKSHIRE

Rochdale

GREATER
MANCHESTER

March 2020 saw us completing, and achieving, our 201720 Strategic Plan. A 3-year journey in which we have grown
significantly as a business, not only in income but also in terms of
reputation and the quality and scale of the services we offer.

St Helens
MERSEYSIDE
Wirral
DERBYSHIRE

Some highlights include:
> Placing 13th in the Sunday Times Best Not-For-Profit
Companies to work for
> Achieved 3 stars in the National Best Companies awards

CHESHIRE

We are organised into five main service areas:

> Attaining our goal of a 90% staff satisfaction level
These achievements are a great testament to our team and we look
back with great pride, but we are ambitious and we have much
more we want to do. Our next 3 year plan speaks of ‘Growing Well’,
building on our business growth, reaching out to more people and
partners, but never losing sight of the most important thing, our
Values and how they make us an exceptional provider and a great
place to work.
Finally, I’d like also to add my thanks in recognition of the hard
work of all our valued staff and volunteers which has contributed
towards the successes we have enjoyed in the last 12 months.

Carers’
Services

Advocacy
Services

Counselling
Services

Wellbeing
Services

Volunteering
Services

We deliver in:

We deliver in:

We deliver in:

Lancashire

Blackburn
with Darwen

Lancashire

A range of
support to help
individuals
improve their
wellbeing and
quality of life

We support
volunteers
including
several Social
Work students
as part of their
placement
programme,
across:

Rochdale
Cheshire East

Wirral
St Helens
Bury

Teresa Jennings
Chief Executive
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We deliver
across:
Lancashire

ALL of our
service areas
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The Lancashire Carers Service

Carers’ Services

The Lancashire Carers Service works across the county providing support and information to adult Carers (18+).
Our service is delivered in partnership, n-compass delivering in North and Central Lancashire and Carers Link
Lancashire delivering in East Lancashire.
Our service supports Carers to improve their own health and wellbeing.

WE HAVE
IDENTIFIED
& SUPPORTED

“ I want you to know that having the
chance to attend the coffee and chat
group gives me a chance for a break
from my normal day to day routine.
I have made some good friends and
your support and advice is invaluable.”

5984

CARER

HIDDEN CARERS

WE HAVE COMPLETED

1526

“ You’re worth your weight in gold. Your
support came just at the right time for
me and being asked ‘how are YOU’
was just what I needed. It’s nice to
know I can contact you if I need to.”

NEW PEACE OF MIND
FOR CARERS PLANS
WITH CARERS

CARER

WE HAVE
COMPLETED

6488
REVIEWS
OF CARERS
ASSESSMENTS
WITH CARERS

WE HAVE
SUPPORTED

33000 2185

WE HAVE
COMPLETED

WE HAVE OVER

4038
NEW CARERS
ASSESSMENTS
WITH CARERS

CARERS REGISTERED
WITH OUR SERVICE
ACROSS LANCASHIRE

CARERS TO TAKE
A BREAK FROM
THEIR CARING
ROLE

“ Talking to someone who understands
the role and responsibility of full- time
caring is not something I get to do
often and, to be honest, I had not fully
realised the effect this was having on
my own personal health and wellbeing.
Your support and advice about how
I look after myself has been really
helpful.”

CARER

WE HAVE DEVELOPED
AND LAUNCHED AN

ON-LINE
PEER
SUPPORT

PLATFORM FOR CARERS

Carers’ Hub Rochdale
The Carers’ Hub Rochdale provides a single point of access for all Carers including young and adult Carers
in the borough of Rochdale.
The Hub exists to ensure that Carers of all ages have access to information, advice and a wide range of support
services which are designed to help Carers continue in their caring role for as long as they choose and reduce
the impact the caring role can have on their own health and wellbeing.

24

NEW
VOLUNTEERS

“ You are an absolute Lifeline
to me, thank you for just being
there when I need you most.”

CARER

DELIVERED

803
n-compass provides
Carers services in
Lancashire, Rochdale and
Cheshire East
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ONE TO ONE
SUPPORT SESSIONS

“ For the first time I felt human,
being able to have a proper
conversation has made a huge
difference to my day.”

CARER

I feel like I have become a
“ new person, the person I
once was.”

CARER

IDENTIFIED
& SUPPORTED

789

NEW ADULT AND
YOUNG CARERS

91%

REPORTED
IMPROVED
WELL-BEING

“Thank you for all you
have done for me! From
the bottom of my heart I
appreciate it.”

CARER

407

SUPPORT GROUPS,
COFFEE AND CHATS,
TRAINING AND
ACTIVITY SESSIONS
ATTENDED BY

3412
CARERS

N-COMPASS TOWARDS A BRIGHTER FUTURE LIMITED (FORMERLY N-COMPASS, NORTH WEST LIMITED)
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Cheshire East Carers’ Hub

Advocacy Services

Cheshire East Carers’ Hub provides a single point of access for all Carers including young and adult Carers.
The Hub exists to ensure that Carers of all ages have access to information, advice and a wide range of support
services which are designed to help Carers continue in their caring role for as long as they choose and reduce
the impact the caring role can have on their own health and wellbeing.

IDENTIFIED
& SUPPORTED

1339

NEW ADULT AND
YOUNG CARERS

389

SUPPORT GROUPS,
COFFEE AND CHATS,
TRAINING AND
ACTIVITY SESSIONS
ATTENDED BY

3782
CARERS

DISTRIBUTED

943

LIVING WELL
FUND GRANTS

“ My daughter has had incredible
support from the staff and they
have helped her anxiety and made
her feel so welcome.”

PARENT OF YOUNG CARER

MADE

1355

REFERRALS TO OTHER
ORGANISATIONS

“ The team at the Young Carers’ Hub
have helped my child so much and
supported the whole family.”

PARENT OF YOUNG CARER

96%

OF CARERS
REPORTED
INCREASED ABILITY
TO MANAGE THEIR
CARING ROLE

“ I have been able to discuss at length
the complex issues and the fact I felt
so overwhelmed. Being able to talk
made me feel I was able to cope with
the situation myself. I definitely feel
that I can ask for more help if I need
it. Previously no-one has understood
my complex family and it has been
very isolating. ”

CARER

“ I want to express my appreciation
and thanks for providing a support
network of staff, services and
events that make life easier.
Life can be lonely as a Carer,
on attending your sessions and
speaking to staff and other people
in similar situations to oneself, the
pressure is lifted for a short while
and one becomes a person in their
own right again. The Crafternoon
Tea with Arts for Health was a real
success and made everyone feel
very special.”

CARER

87 %

OF CARERS
REPORTED
IMPROVED
QUALITY OF
LIFE AND
OPPORTUNITIES

n-compass provides
Advocacy Hub Services
across St Helens,
Bury, Wirral,
Blackburn with Darwen
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n-compass uses a strength-based approach, aiming to achieve
sustainable change for the individuals using our services.
The aim is to deliver excellence by integrating advocacy as best practice within the health and care sector and
affiliated professions.
Our Advocacy Service is a free, confidential and independent service safeguarding and upholding the rights of
individuals, including their Human Rights and rights under the Mental Health Act, Mental Capacity Act, Care Act
and other legislation affecting their lives. This is achieved via a single point of contact into strength based, specialist
or legislative advocacy, listening to, educating and empowering the individual. The primary outcome is the effective
communication of individuals’ views, wishes, feelings and decisions to professionals, delivered through a process
that safeguards vulnerable people, builds resilience and develops their ability to ‘self-advocate’ in the future.

Bury Advocacy Hub

192

“ You’ve given me the confidence
to know my rights and to give
my sister the best service - the
service she deserves. That’s
really helpful, thank you.”

NEW REFERRALS
INTO THE BURY
ADVOCACY HUB

FAMILY

“ Thank you for responding to my
query so quickly and helpfully.”

PROFESSIONAL

St Helens Advocacy Hub

310

PROFESSIONALS
SUPPORTED TO
MEET THEIR DUTY
TO REFER FOR
STATUTORY
ADVOCACY

“ I found it really comforting to
speak with my advocate, she gave
me a boost to help me speak up for
myself in my ward round.”

A CLIENT RECIEVING
SUPPORT UNDER THE
MENTAL HEALTH ACT

“ The advocate was very professional,
knowledgeable and supportive of
the service user as I completed a
Care Act Assessment.”

A SOCIAL WORKER
CARRYING OUT AN
ASSESSMENT

100%

OF CLIENTS WHO
RESPONDED TO
FEEDBACK SAID
THEY WOULD
RECOMMEND
OUR SERVICE

1189

1118

PROFESSIONALS
SUPPORTED TO
MEET THEIR DUTY
TO REFER FOR
STATUTORY ADVOCACY

“ The advocate was very person
centred to the individual we
support and understood his
needs. This has made the whole
process run smoothly and helped
him to cope with the process.”

SUPPORT WORKER OF AN
IMCA CLIENT

CLIENT RECEIVING
GENERIC ADVOCACY
SUPPORT

100%

OF CLIENTS WHO
RESPONDED TO
FEEDBACK REPORTED
A POSITIVE OUTCOME
AS A RESULT OF
ADVOCACY SUPPORT

CLIENTS HAVE
HAD THEIR
STATUTORY
RIGHTS UPHELD
WITH ADVOCACY
SUPPORT

WE RESOLVED

185

ADVOCACY
ISSUES

CLIENT AND
PROFESSIONAL
SATISFACTION

“ Thank you for listening and
helping me, I feel no-one wants
to help and you took the time
to do it.”

SERVICE USER

ADVOCACY CASES
CONCLUDED

“ I feel I would not have got such a
positive outcome if I had not had
the support of my advocate when
dealing with social services. I would
not have been able to express
my wishes and I would not have
understood what was happening.”

A CLIENT RECEIVING
SUPPORT FROM A CARE
ACT ADVOCATE

Wirral Advocacy Hub
“ I’m so glad you helped me! No
one else would and I didn’t know
what else to do. You went above
and beyond for me.”

100%

343

2427

Blackburn with Darwen Hub

1733

“ Thank you for responding so quickly
to this referral, your involvement has
been invaluable in representing the
patients’ wishest.”

PEOPLE
CONTACTED
BLACKBURN
WITH DARWEN
HUB FOR
ADVOCACY
SUPPORT

PROFESSIONAL

Working with the Advocate has
made me more confident to speak
up for myself. I think I will be able
to manage at my next meeting
without advocacy.”

CLIENT

598

PROFESSIONALS
WERE SUPPORTED
TO MEET THEIR
DUTY TO REFER
FOR STATUTORY
ADVOCACY

100%

OF CLIENTS AND
PROFESSIONALS
WERE SATISFIED
WITH THE
PROFESSIONALISM
OF THE BLACKBURN
WITH DARWEN HUB

“ The service you have provided
has been first class, it has helped
me come to terms with what
has happened.”

CLIENT

PEOPLE CONTACTED
THE WIRRAL
ADVOCACY FOR
SUPPORT

“ The care plan that advocacy
contributed to has been given
positive feedback by a High Court
Judge and this has been successfully
implemented to support the client
with decisions around contact
with others when promoting
their decision making around
relationships.”

PROFESSIONAL IN A CARE
ACT CASE
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Preston, Chorley and South Ribble

Counselling Services

235

“

CHILDREN AND
YOUNG PEOPLE
SUPPORTED

“ My children have built up a really good
relationship with both their counsellors
and look forward to seeing them and
hearing from them. They are getting so
much out of it. I really appreciate it.”
PARENT

91%

She listened to everything I said
and gave me support.”
YOUNG PERSON

86%

REDUCED OR CEASED
SUICIDAL IDEATION
OR THOUGHTS

92%

REDUCED
OR CEASED
SELF-HARMING
BEHAVIOUR

INCREASED
UNDERSTANDING
OF HEALTHIER
COPING MECHANISMS

87%

INCREASED
SELF-ESTEEM
AND POSITIVITY

“ I really connected with my counsellor
and we had a great relationship. I feel
more confident and feel like I can cope
with things much better.”
YOUNG PERSON

87%

IMPROVED
PSYCHOLOGICAL
AND EMOTIONAL
WELLBEING

Fylde and Wyre

97

“ I was always listened to and was
always given really good advice.”
YOUNG PERSON

CHILDREN AND
YOUNG PEOPLE
SUPPORTED

“ It was really good how they help and
don’t just tell you what to do. They give
you ideas to help yourself. Also it was
really easy to connect with them.”
YOUNG PERSON

96%

REDUCED
OR CEASED
SELF-HARMING
BEHAVIOUR

95%

REDUCED OR CEASED
SUICIDAL IDEATION
OR THOUGHTS

95%

INCREASED
UNDERSTANDING
OF HEALTHIER
COPING MECHANISMS

94%

INCREASED
SELF-ESTEEM
AND POSITIVITY

“ It was helpful with the sheets of paper
we wrote on because I found out what I
thought and I really liked that. She listened
to me as well like nobody did before”
YOUNG PERSON

90%

IMPROVED
PSYCHOLOGICAL
AND EMOTIONAL
WELLBEING

n-compass provides
Counselling services in
Preston, Chorley
and South Ribble,
Fylde and Wyre
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Wellbeing Services

Lancashire Wellbeing Service

24,406
HOURS OF FACE
TO FACE SUPPORT
PROVIDED

“ My worker has listened to me and
not judged in a way others have,
offered support to help me achieve
my goal of getting back into work
and feeling more confident in
myself. Excellent service.”

SERVICE USER

88%

HAVE IMPROVED
EMOTIONAL
WELLBEING

My worker provided me with an
excellent service, her support,
understanding, knowledge,
encouragement and motivation has
helped me so much to change the way
I used to think and do things. I am now
a more confident, optimistic, stronger
person. I now have support and
services in place and my Blue Badge
to support my condition. Thank you
so much for all you have done.”

1st April-1st December 2019

64%

70%

OF REFERRALS
ARE FROM
STATUTORY
SERVICES

ARE FEELING
MORE
OPTIMISTIC

SERVICE USER

85%

ARE GETTING
MORE OUT
OF LIFE

“ The service has helped me evolve by
developing my knowledge of dealing
with life after addiction. It’s been a
pillar for emotional support and helped
me realise and appreciate my worth
and purpose, important for building
self-esteem and confidence.”

SERVICE USER

“Without the support I would not
have accepted the much needed
help and support to change my
life. I am now engaging well with
services and actually feel like I am
living instead of existing.”

SERVICE USER

98%

SERVICE
SATISFACTION RATE

Deaf Support Link Worker
As part of our Wellness Service n-compass is proud to deliver a Deaf Link Service which supports British Sign Language users
who are struggling to access information and support from the services in their communities across Lancashire. We currently have
one Deaf Link Worker who is fluent in BSL and works with Culturally Deaf individuals within Lancashire to help them overcome
barriers to services that are essential to daily life. We provide one to one support to individuals and drop-in sessions too. We also
work hard to raise awareness amongst professionals about the needs and rights of the Deaf Community in Lancashire.
The Deaf Link Service works with key services to create and develop reliable and sustainable access for the Deaf Community in
Lancashire and is part of a strong network that is focused on improving independent access to support and information.

Connect 5 Training
Between 1st July 2019 30th April 2020

164

PROFESSIONALS
HAVE RECEIVED
THE TRAINING

n-compass provides
Wellbeing services in
Lancashire

96%

REPORTING
IMPROVED SKILLS
AND CONFIDENCE
TO DISCUSS MENTAL
HEALTH AND
WELLBEING ISSUES
WITHIN DAILY
PRACTICE

N-COMPASS TOWARDS A BRIGHTER FUTURE LIMITED (FORMERLY N-COMPASS, NORTH WEST LIMITED)
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Volunteering Services

We support all our volunteers through a dedicated
volunteer team. As we continue to grow, we want to ensure
that the quality all our volunteers experience is maintained
to the highest standard. There are various ways in which
people can volunteer at n-compass.

190

VOLUNTEERS HAVE
PROVIDED SUPPORT

“ My time at n-compass has
greatly improved my skills and
confidence. My experience
has now helped me secure full
time employment while still
volunteering on the chat line in
my spare time as the role is very
versatile and fits easily around
my life.”
VOLUNTEER

“ I’m emailing to say the service
is a brilliant service offered to
Carers who are feeling isolated
and alone and feel they have
no one to talk to in their time of
need. A lovely, caring volunteer
listened without judgement and
helped me understand myself
and what my concerns were.
Best service afar and always
looking forward to the chats.”
CARER

7593

HOURS HAVE
BEEN DONATED
BY VOLUNTEERS
2019 / 2020

Citizen
Involvement Board
n-compass has a robust and meaningful Citizen
Involvement framework which ensures that our
Service Users are fully involved in informing
changes to our service delivery models.

n-compass provides
Volunteering services
across all of our
service areas
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This ensures that the services we offer are entirely
relevant to the needs of those we support. A range
of activities is in place, from evaluation of individual
Service User feedback, regular Service User
involvement meetings and our Citizen Involvement
Board. Feedback received from service evaluation
questionnaires and from service user forums is
shared with the Citizen Involvement Board, so
it can inform the identification of cross service
and organisational trends and themes. Our Chief
Executive attends all Citizen Involvement Board
meetings and is able to consider information and
recommendations, feeding back to our Senior
Management Team and Board of Trustees.

1246

SESSIONS HAVE
TAKEN PLACE
IN OUR SITTING
IN SERVICE

“ The volunteer sitting in service
has been a huge help over the last
2 years – It enables me to do my
shopping without worrying about
Charlie being on his own. Charlie
is very comfortable with our
volunteer, they chat about books,
music and always asks how I am.
I find the 2 hours is plenty of time
to get done what I need to”
CARER

“ The work has been
rewarding and has fuelled
my passion to help others
even further.”
VOLUNTEER

744

CONVERSATIONS
HAVE TAKEN
PLACE WITH
OUR CARERS ON
OUR VOLUNTEER
LED CHAT LINE

Service Volunteers
Volunteers are vital to the delivery of all our
services. They provide us with additional capacity
as well as bringing a diverse range of experience,
skills and knowledge to the organisation. Without
their assistance, we would not be able to support
as many people as we do, or offer the same range
of innovative solutions.
During 2019-2020:
> 100 volunteers provided regular support within
n-compass
> Volunteers devoted over 7,000 hours to n-compass
> Through our annual volunteer satisfaction survey –
91% of our volunteers agreed this was a great place
to volunteer and that they have had a great and
rewarding experience Management Team and Board
of Trustees.

N-COMPASS TOWARDS A BRIGHTER FUTURE LIMITED (FORMERLY N-COMPASS, NORTH WEST LIMITED)

17

Service Access Team
n-compass is supported by a
dedicated Service Access Team
who provide Service Users
with information, support and
signposting.

During 2019-2020 our Service Access Team dealt with over 40,000
calls, which equates to 188 calls for each working day!

Who we are, who we work with
and how we work
Name:

n-compass towards a brighter future limited

Registered Charity number:

1128809

Registered Company number:

06845210

Registered office:

1 Edward VII Quay,
Navigation Way,
Ashton-on-Ribble,
Preston, PR2 2YF

Trustees & Directors
at date of report approval

Barbara Aird (Chairman)
Catherine Scivier (Vice Chairman)
Jonathan Thomas (resigned on 10th July 2019)
Jonathan Church
Brian Watson
Dr. Mandy Dixon
Janet Walton
Hannah Woodcock
Ian Merrill (resigned on 17th January 2020)
Hamish Hamilton
Helen Carouzos

Chief Executive:

Teresa Jennings

Auditors:

Whittles LLP,
Chartered Accountants & Statutory Auditors,
1 Richmond Road,
St Annes on Sea,
Lancashire, FY8 1PE

Bankers:

Lloyds Bank,
30 Corporation Street,
Blackpool, FY1 1EN

> We supported 24,000 incoming telephone callers
> We made 16,000 outgoing calls to Service Users

Our Fantastic People
n-compass is fully committed to its
dedicated and talented staffing team.
With their commitment, passion and
‘can-do’ attitude we are able to fulfil
our Vision and Mission, providing
high quality services to the people
we serve and support.
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•

Since the 1st April 2009, N-Compass Towards A Brighter
Future Limited has been a Company Limited by Guarantee.
The governing instrument of n-compass is the Articles of
Association. Previous to this n-compass existed as a Charity
only, which was established and registered in 1999.

On appointment, each Trustee completes a register of
interests and conflict of interests form. They are given a
Trustee Handbook that includes the Articles of Association,
risk policy and selected policies and procedures and the
Charity Commission leaflet CC3. New Trustees are invited
to undertake the process of induction. Training needs are
assessed and undertaken as required.

i. The relief of those in need by reason of facing
disadvantage through illness, disability, age, the
demands of the carer’s role, social exclusion or adverse
life events, by providing information and services to
enable those people to improve their quality of life
ii. The advancement of education to address the
difficulties faced by disadvantaged people seeking to
express themselves

Organisational Structure
In line with the governing document, the Board of Trustees
can consist of up to 12 members. Representatives can also
be invited to attend the Board meetings but have no voting
rights. Throughout the majority of the financial year, 10
Trustees served on the Board.
The Trustees are responsible for the strategic direction
and policy of the organisation. There is one sub-committee
of the Board. The sub-committee enables more in-depth
discussion of key issues and will consider matters referred to
them by the Board, making recommendations to the Board.
The sub-committee is the Audit Committee.
The Board convenes at a minimum of 4 times each year. The
subcommittee meet bi-monthly or at pre-set times and has
its own Terms of Reference. The reports and minutes of the
subcommittee are a standing agenda item for the full Board
meetings. Other committees and working groups may also
be set up as needed.
The Board of Trustees delegate the management
responsibility of the organisation to the Chief Executive
who is assisted in this task by a Senior Management Team
consisting of the Services Director, the Finance Director and
the Business Development Director.

Trustee Recruitment, Induction
and Training
Prior to inviting nominations, the Trustees review the skills
audit to try to attract members with the relevant experience
and skills to the Board. A potential Trustee is required to
meet with the Chair of the Board of Trustees and the Chief
Executive in order to familiarise themselves with the work of
the organisation, the context within which it operates and
understand:
•

The legal obligations of Trustees

•

The main documents which set out the operational
framework for the organisation

Our Finances - Summarised
Over the last 10 years our income, and with it our funds, have increased steadily from £1.2m in 2010 to £6.3m in 2020. Graph
1 – below illustrates this growth year on year.

n-compass’ - Income and Funds - 10 year trend

The Chief Executive regularly updates Trustees on any
issues which affect their roles and responsibilities. The
Trustees also have the opportunity to access appropriate
training and development.

7

1,200

Income (left axis)

6

1,000

Funds (right axis)

5
800

Risk Management
The Board of Trustees regularly reviews the major risks
to which the organisation is exposed, and systems and
procedures have been established to mitigate these risks.
The audit-committee has been charged with undertaking
a risk analysis pertinent to areas of focus which feeds
directly to the Board of Trustees. Additionally n-compass
produces and assesses monthly management accounts, an
annual budget, quarterly budget reviews, business/strategic
plans, and the reserve fund policy and possesses adequate
insurance cover for all personnel, property and activities as
part of their risk management approach. Internal control of
risks are minimised by the implementation of procedures
for authorisation of all transactions and projects. This is
supported also by a planned audit schedule which assesses
and reviews the way we work in line with a continuous
improvement approach and forms part of the ISO 9001
quality framework. As a result of the in-depth strategic
analysis, including a thorough risk review, a more robust and
detailed risk management register is in place which forms
part of the compilation of a business continuity plan.
Health and Safety policies and procedures are established
and regularly reviewed to ensure the health and safety of
staff, volunteers, individuals and visitors. The organisation
contracts with Harrison Drury, Human Resource/
Employment Law Consultants, who provide employment
litigation indemnity insurance, a telephone response service
offering employment advice, and a review and update on all
human resource policies and procedures.
The continuing implementation and compliance with a
number of quality standards ensures consistent quality for
all operational aspects of the Organisation. These include,
as mentioned, Investors in People (Silver), ISO 9001 and
Advocacy QPM. All systems are periodically audited and
reviewed to ensure that they continue to meet the needs of
the organisation.
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n-compass’ objectives:

Resourcing, and the current financial position as detailed
in the latest published Annual Accounts
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Year Ending
An analysis of the financial activity in 2019/20 highlights the following:
•

Income increased by £224,107 from the previous year, mainly as a result of the new services being secured.

•

Over 95% of the organisation’s costs related directly to the delivery of services

•

An operational surplus of £146,030 reflects the ongoing efforts to save costs and increase efficiencies by maximising
resources and reorganising both staff teams and management structures

•

Reserves held as at 31 March 2020 total £956,024, within this figure are free reserves of £905,962. The reserve policy
level for free reserves has been calculated to be £911,000. The trustees have a plan to increase free reserves to the level
required by the reserve policy level.

Reserves Policy
The Board of Trustees conduct an annual review of the level
of both unrestricted and restricted reserves by considering
risks associated with the various incoming resources and
expenditure plans for the next year. In addition, the Audit
sub-committee reviews all reserves on an on-going basis and
informs the board of any exceptional items.
Under the requirements of Charity Law, the Trustees are
obliged to define the Charity’s policy for holding reserves.
The intention in establishing this reserves policy for
n-compass is to secure continuation of its activities. The
policy will:
1. Preserve the viability of the Charity
2. In doing so, underwrite existing services against periods
of deficit
3. Enable the charity to meet its legal objects
4. Provide confidence to supporters and donors seeking to
give financial support to a prudently controlled charity

5. Ensure that, consistent with objects, mission statement
and values of n-compass, proper ethical consideration be
afforded to all matters of investment
6. Ensure that the reserves are at a level sufficient to
discharge all the charity’s obligations should the charity
cease its operations
N-compass provides a range of Welfare and Public Health
services on behalf of public bodies, via short term contracts
that are tendered and subject to competition. The Sector is
subject to constant review with increasing levels of resource
constraints and high risks of funding cuts. As a response
to these risks n-compass looks to mitigate the impact by
operating across different funding streams, looking for
strategic alliances, and being highly innovative and efficient
in service delivery. The Trustees would wish to achieve a
general reserve that represents three months’ worth of
payroll costs and the planned levels of reserves will exceed
this target. Surplus funds will be designated as directed by
the Trustees in order to support delivery of the strategic
plan.
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Pay policy for senior staff
The trustees consider the board of trustees, who are also the
charitable company’s directors, and the senior management
team comprise the key management personnel of the charity
in charge of directing and controlling, running and operating
the Charity on a day to day basis. All trustees give their time
freely and no trustee received remuneration in the year.
Details of trustees’ expenses and related party transactions
are disclosed in notes 12 and 22 to the accounts.
The pay of the senior staff is reviewed annually and is a
matter for the Audit Committee.

Related Parties and Partnerships
In so far as it is complementary to n-compass, the
organisation is guided by both local and national policy
drivers. To understand and translate these in the context
of n-compass, we are an active member on a number of
partnership and information networks, and fully participate
in activities through local, regional and national structures.
n-compass is also actively involved in a wide range of
multi-agency, community specific, operational and strategic
partnerships. The partnerships provide the opportunity
to improve professional understanding of the people
n-compass supports, gain information relating to local
services and activities, and through our involvement in
strategic planning, we can identify gaps in service provision
and inform/influence the commissioning of future planned
services.

Responsibilities of the trustees
The Trustees (who are directors of the company for the
purposes of company law) are responsible for preparing
the Trustees’ Annual Report and the financial statements in
accordance with applicable law and regulations. Company
law requires the Trustees to prepare financial statements
for each financial year. Under that law, the Trustees have
elected to prepare the financial statements in accordance
with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and
applicable law). Under company law the directors must not
approve the financial statements unless they are satisfied
that they give a true and fair view of the state of affairs of
the charity and the incoming resources and application
of resources, including income and expenditure, for that
period. In preparing these financial statements, the Trustees
are required to:
•

select suitable accounting policies and then apply them
consistently;

•

observe the methods and principles of the Charities SORP;

•

state whether applicable UK Accounting Standards
have been followed, subject to any material departures
disclosed and explained in the financial statements; and

•

make judgements and estimates that are reasonable and
prudent;

•

prepare the financial statements on the going concern

basis unless it is inappropriate to presume that the
charity will continue in operation.
The Trustees are responsible for keeping proper accounting
records which disclose with reasonable accuracy at any
time the financial position of the charity and which enable
them to ensure that the financial statements comply
with Companies Act 2006. They are also responsible for
safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud
and other irregularities. The trustees confirm that they have
complied with the duty in section 17 of the Charities Act 2011
to have due regard to public benefit guidance published
by the Commission when reviewing the Charities aims and
objectives, in planning future activities and setting policies
for the year. Our review of services provided demonstrates
how our work is carried out for public benefit. In so far as
the Trustees are aware:
•

there is no relevant audit information of which the
charity’s auditor is unaware; and

•

the Trustees have taken all steps that they ought to have
taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of
that information.

Financial statements for the Year Ended 31st March 2020
Independent Auditors’ Report to the Members of N-Compass Towards
A Brighter Future Limited
Opinion
We have audited the financial statements of N-Compass
Towards A Brighter Future Limited (the ‘charitable company’)
for the year ended 31st March 2020 which comprise the
statement of financial activities, balance sheet, cash
flow statement and notes to the financial statements,
including a summary of significant accounting policies.
The financial reporting framework that has been applied
in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting
Standard 102: The Financial Reporting Standard applicable
in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).
In our opinion the financial statements:
•

AUDITOR
Whittles LLP, Chartered Accountants were appointed as the
Charity’s auditors during the year and have expressed their
willingness to continue in that capacity.

Registered Office:
1 Edward VII Quay
Navigation Way
Aston-on-Ribble
Preston. PR2 2YF.

Signed on behalf of the Trustees:

give a true and fair view of the state of the charitable
company’s affairs as at 31st March 2020, and of its
incoming resources and application of resources,
including its income and expenditure, for the year then
ended;

•

have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practice; and

•

have been prepared in accordance with the requirements
of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International
Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further
described in the Auditor’s responsibilities for the audit
of the financial statements section of our report. We are
independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit
of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

cast significant doubt about the charitable company’s
ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from
the date when the financial statements are authorised for
issue.

Other information
The trustees are responsible for the other information. The
other information comprises the information included in the
trustees’ annual report, other than the financial statements
and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information
and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion
thereon.
In connection with our audit of the financial statements, our
responsibility is to read the other information and, in doing
so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to
determine whether there is a material misstatement in the
financial statements or a material misstatement of the other
information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other
information, we are required to report that fact.
We have nothing to report in this regard.

Opinions on other matters prescribed
by the Companies Act 2006
Tn our opinion, based on the work undertaken in the course
of the audit:
•

the information given in the trustees’ report
(incorporating the directors’ report) for the financial
year for which the financial statements are prepared is
consistent with the financial statements; and

•

the directors’ report included within the trustees’ report
has been prepared in accordance with applicable legal
requirements.

B. Aird
Chair of Board of Trustees
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Conclusions relating to going concern
We have nothing to report in respect of the following
matters in relation to which the ISAs (UK) require us to
report to you where:
•

the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements
is not appropriate; or

•

the trustees have not disclosed in the financial
statements any identified material uncertainties that may
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Financial statements for the Year Ended 31st March 2020
Independent Auditors’ Report to the Members of N-Compass Towards
A Brighter Future Limited
Matters on which we are
required to report by exception

Auditor’s responsibilities for the
audit of the financial statements

In the light of our knowledge and understanding of the
charitable company and its environment obtained in
the course of the audit, we have not identified material
misstatements in the directors’ report included within the
trustees’ report.

Our objectives are to obtain reasonable assurance about
whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial
statements.

We have nothing to report in respect of the following
matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
•

adequate and proper accounting records have not been
kept, or returns adequate for our audit have not been
received from branches not visited by us; or

•

the financial statements are not in agreement with the
accounting records and returns; or

•

certain disclosures of trustees’ remuneration specified by
law are not made; or

•

we have not received all the information and
explanations we require for our audit; or

•

the trustees were not entitled to prepare the financial
statements in accordance with the small companies
regime and take advantage of the small companies
exemptions in preparing the trustees’ report and from
the requirement to prepare a strategic report.

Responsibilities of trustees
As explained more fully in the trustees’ responsibilities
statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are
responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view,
and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to
fraud or error.
In preparing the financial statements, the trustees are
responsible for assessing the charitable company’s ability
to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going
concern basis of accounting unless the trustees either intend
to liquidate the charitable company or to cease operations,
or have no realistic alternative but to do so.

A further description of our responsibilities for the audit
of the financial statements is located on the Financial
Reporting Council’s website at: www.frc.org.uk/
auditorsresponsibilities. This description forms part of our
auditor’s report.

Use of our report
This report is made solely to the charitable company’s
members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has
been undertaken so that we might state to the charitable
company’s members those matters we are required to state
to them in an auditor’s report and for no other purpose. To
the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body,
for our audit work, for this report, or for the opinions we
have formed.

Statement of Financial Activities (Including Income & Expenditure Account)
for the Year Ended 31st March 2020

Unrestricted
funds
£

Restricted
funds
£

31.03.20
Total
funds
£

3
4
5

4,938
1,093

-

4,938
1,093

1,762
8,586
810

6

6,319,833

-

6,319,833

6,090,599

6,325,864

-

6,325,864

6,101,757

6,179,834

-

6,179,834

6,095,046

6,179,834

-

6,179,834

6,095,046

146,030

-

146,030

6,711

Transfers between funds

-

-

-

-

Net movements in funds

146,030

-

146,030

6,711

Total funds brought forward

809,994

-

809,994

803,283

TOTAL FUNDS CARRIED FORWARD

956,024

-

956,024

809,994

Notes

INCOME
Donations and legacies
Activities for generating funds
Investment income
Income from charitable activities
Provision of services

Total income

31.03.19
Total
funds
£

EXPENDITURE
7

Charitable activities
Total expenditure

10

NET INCOME

RECONCILIATION OF FUNDS

For and on behalf of Whittles LLP,
Chartered Accountants & Statutory Auditors
Registered Office:
1 Richmond Road
St Annes on Sea
Lancashire
FY8 1PE

The statement of financial activities includes all gains and losses in the year and therefore a statement of total recognised
gains and losses has not been prepared.

All of the above amounts relate to continuing activities.

The notes form an integral part of these financial statements
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Balance Sheet At 31st March 2020

Statement of Cash Flows for the Year Ended 31st March 2020

Company Number 06845210

Notes

FIXED ASSETS
Intangible assets
Tangible assets

13
14

Unrestricted
funds
£

Restricted
funds
£

31.03.20
Total
funds
£

10,924
39,138

-

10,924
39,138

31.03.19
Total
funds
£
18,910
22,758

Notes
Cash provided by / (used in) operating activities

21

2020
£

2019
£

360,812

(1,256)

1,093

810

Cash flows from investing activities

CURRENT ASSETS
Debtors

15

414,664

-

414,664

756,572

Interest income

Cash at bank and in hand

1,276,774

-

1,276,774

948,345

Purchase of tangible fixed assets

(33,476)

(47,787)

TOTAL CURRENT ASSETS

1,691,438

-

1,691,438

1,704,917

Cash (used in) investing activities

(32,383)

(46,977)

Increase / (Decrease) in cash and cash equivalents in
the year

328,429

(48,233)

Cash and cash equivalents at the beginning of the year

948,345

996,578

Total cash and cash equivalents at the end of the year

1,276,774

948,345

CREDITORS
Amounts falling due within 1 year

16

NET CURRENT ASSETS

785,476

-

785,476

936,591

905,962

-

905,962

768,326

TOTAL ASSETS LESS CURRENT
LIABILITIES

956,024

-

956,024

809,994

NET ASSETS

956,024

-

956,024

809,994

956,024
-

749,994
60,000
-

956,024

809,994

FUNDS
Unrestricted funds
- General use
- Designated funds
Restricted funds

19

TOTAL FUNDS

The financial statements were approved by the Board of Trustees/Directors on 16th December 2020 and were signed on its behalf by:

B Aird – Chairperson & Director
The notes form an integral part of these financial statements
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Notes to the Financial Statements for the Year Ended 31st March 2020

Notes to the Financial Statements for the Year Ended 31st March 2020

1. STATUTORY INFORMATION

3. DONATIONS AND LEGACIES

N-Compass Towards A Brighter Future Limited is registered as
a charitable company limited by guarantee, and is domiciled in
the UK. On 9th October 2019 the charitable company changed
its name from N-Compass, North West Limited to N-Compass
Towards A Brighter Future Limited. In the event of the
charitable company being wound up, the liability in respect of
the guarantee is limited to £10 per member of the charitable
company. The trustees are the members of the charitable
company. The charitable company’s registered number and
principal office are as below:
Registered Charity Number: 1128809
Registered Company Number: 06845210

charity but do not directly undertake charitable activities.
Support costs include back office costs, finance, personnel,
payroll and governance costs which support the charity’s
objectives. Support costs have been allocated to activities on
a basis consistent with the use of resources.

Operating leases
Operating lease rentals are charged to the Statement of
Financial Activities on a straight line basis over the term of the
lease.

2. ACCOUNTING POLICIES

Office Equipment - 33% on cost

The presentation currency of the financial statements is the
Pound Sterling (£).
The trustees consider that there are no material uncertainties
about the Charity’s ability to continue as a going concern.
No significant judgements have had to be made by the
trustees in preparing these financial statements.

Income
Income is recognised in the Statement of Financial
Activities when the charity has entitlement to the funds, any
performance conditions attached to the item(s) of income
have been met, it is probable that the income will be received
and the amount can be measured reliably. Where the charity
undertakes activities under contracts, income is recognised on
a time basis to reflect the services provided. Details of income
deferred to a future period are contained in note 16. These
amounts will be released to projects in the coming year.

Expenditure
Expenditure is recognised once there is a legal or constructive
obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation
can be measured reliably. Expenditure is classified under
headings that aggregate all costs related to the category.

Support costs
Support costs are those functions that assist the work of the

31.03.20
Total
funds
£

31.03.19
Total
funds
£

-

-

-

1,762

-

-

-

1,762

Unrestricted
funds
£

Restricted
funds
£

31.03.20
Total
funds
£

31.03.19
Total
funds
£

1,378
3,560

-

1,378
3,560

3,126
5,460

4,938

-

4,938

8,586

31.03.20
£

31.03.19
£

1,093

810

Donations

As a registered charity, the Charity benefits from rates relief and
is generally exempt from Income Tax and Capital Gains Tax.

Tangible fixed assets

The financial statements of the charity, which is a public
benefit entity under FRS102, have been prepared in
accordance with the Charities SORP (FRS 102) (effective
1 January 2019) ‘Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102) (effective 1 January 2019)’, Financial
Reporting Standard 102 ‘The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ and the
Companies Act 2006.

Restricted
funds
£

Taxation

Principal Office: 1 Edward VII Quay, Navigation Way,
Ashton-on-Ribble, Preston, PR2 2YF

Basis of Accounting

Unrestricted
funds
£

Depreciation is provided at the following annual rates in order
to write off each asset over its estimated useful life.
Assets are capitalised if they can be used for more than one
year and cost at least £50. They are valued at cost.

Intangible fixed assets

4. ACTIVITIES FOR GENERATING FUNDS

Depreciation is provided at the following annual rates in order
to write off each asset over its estimated useful life.
Software purchases and IT development - 33% on cost
Assets are capitalised if they can be used for more than one
year and cost at least £50. They are valued at cost.

Debtors
Trade and other debtors are recognised at the settlement
amount due after any trade discount offered. Prepayments are
valued at the amount prepaid net of any trade discounts due.

Sundry services provided
Student placements

Creditors
Creditors are recognised where the charity has a present
obligation resulting from a past event that will probably result
in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably.
Creditors are normally recognised at their settlement amount
after allowing for any trade discounts due.

Fund accounting

5. INVESTMENT INCOME

Unrestricted funds can be used in accordance with the
charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted
purposes within the objects of the charity. Restrictions arise
when specified by the donor, or when funds are raised for
particular restricted purposes.
Designated funds are unrestricted funds set aside by the
charity for a particular purpose as set out in the notes to the
accounts.

Pension costs and other post-retirement benefits

Bank interest

100% of investment income is related to assets held in the United Kingdom.

Pension contributions were made in respect of 181 employees
to defined contribution schemes. The charity has no liability
under the schemes other than for the payment of the
contributions. Contributions payable for the year are charged
to the Statement of Financial Activities.
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Notes to the Financial Statements for the Year Ended 31st March 2020

Notes to the Financial Statements for the Year Ended 31st March 2020

6. INCOME FROM CHARITABLE ACTIVITIES

9. GOVERNANCE COSTS

Provision of Activity
services
Advocacy
Counselling
Carers
Health and Well-Being
SAT and Volunteering Services

Unrestricted
funds
£

Restricted
funds
£

31.03.20
Total
funds
£

31.03.19
Total
funds
£

780,731
334,054
3,182,085

-

780,731
334,054
3,182,085

811,363
294,213
2,354,942

2,022,963
-

-

2,022,963
-

2,630,081
-

6,319,833

-

6,319,833

6,090,599

Unrestricted
funds
£

Restricted
funds
£

31.03.20
Total
funds
£

795,141
375,115
2,989,799
1,799,451
220,328

-

795,141
375,115
2,989,799
1,799,451
220,328

797,345
320,322
2,078,772
2,487,729
410,878

6,179,834

-

6,179,834

6,095,046

31.03.19
Total
funds
£

8. SUPPORT COSTS

Advocacy Projects
Counselling
Carers Projects
Health and Well-Being
SAT and Volunteering Services

Staff
Cost
£

Other
Costs
£

31.03.20
Total
Costs
£

109,720
44,526
287,600
74,734
54,292

122,754
49,817
321,766
83,613
60,742

232,474
94,343
609,366
158,347
115,034

201,724
77,747
483,287
247,396
120,747

570,872

638,692

1,209,564

1,130,901

The basis of allocation of support costs is pro rata to staff full time equivalents
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31.03.19
Total
Costs
£

31.03.19
£

895
345
3,960

994
384
3,600

5,200

4,978

31.03.20
£

31.03.19
£

171,296
25,082

141,619
14,412

31.03.20
£

31.03.19
£

2,941,839
230,891
143,991
24,994

3,072,683
242,141
156,351
18,368

3,341,715

3,489,543

Fees paid to the auditor for other services amounted to £5,437 (2019: £4,557)

10. NET INCOME FOR THE YEAR
This is stated after charging:

7. EXPENDITURE ON CHARITABLE ACTIVITIES

Advocacy Projects
Counselling
Carers Projects
Health and Well-Being
SAT and Volunteering Services

Indemnity insurance
Trustees’ meetings, annual report & AGM
Auditors’ remuneration

31.03.20
£

Operating leases - premises
Depreciation

11. STAFF COSTS

Wages and salaries
Social security costs
Other pension costs
Redundancy Costs

Number of employees earning over £60,000
£60,001 - £70,000

2020
1

2019
1

Pension costs are allocated to activities in proportion to the related staffing costs incurred and are
wholly charged to unrestricted funds.
The key management personnel of the Charity comprise the Trustees, the Chief Executive Officer, the
Services Director, the Business Development Director and the Finance Director. The total employee
benefits of the key management personnel of the Charity were £221,863 (2019: £211,093).
The average monthly headcount in the period was 144 staff (2019: 153) and the average number of full
time equivalent staff in the period was as follows:
Charitable Activities
Other
Total

31.03.20

31.03.19

107.20
12.78
119.98

120.73
8.55
129.28
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Notes to the Financial Statements for the Year Ended 31st March 2020

12. TRUSTEES’ REMUNERATION AND BENEFITS

15. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

During the period no Trustee received remuneration or benefits in kind.
Trade debtors
Prepayments

13. INTANGIBLE FIXED ASSETS
Software
£

Total
£

COST
At 1st April 2019
Additions
Disposals

23,960
-

23,960
-

At 31st March 2020

23,960

23,960

DEPRECIATION
At 1st April 2019
Charge for year
Eliminated on disposal

5,050
7,986
-

5,050
7,986
-

At 31st March 2020

13,036

13,036

NET BOOK VALUE
At 31st March 2020

10,924

10,924

At 31st March 2019

18,910

18,910

14. TANGIBLE FIXED ASSETS
Office
Equipment
£

Total
£

97,348
33,476
-

97,348
33,476
-

130,824

130,824

DEPRECIATION
At 1st April 2019
Charge for year
Eliminated on disposal

74,590
17,096
-

74,590
17,096
-

At 31st March 2020

91,686

91,686

NET BOOK VALUE
At 31st March 2020

39,138

39,138

At 31st March 2019

22,758

22,758

COST
At 1st April 2019
Additions
Disposals
At 31st March 2020
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31.03.20
£

31.03.19
£

374,461
40,203

694,346
62,226

414,664

756,572

16. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Other creditors
Accrued expenses

31.03.20
£

31.03.19
£

219,520
309,222
256,734

517,938
165,263
253,390

785,476

936,591

Deferred income is included within other creditors and amounts to £106,293 (2019: £84,937). Of the
opening deferred income, £83,147 was released to the SOFA. Of the closing deferred income, £104,503
is income deferred in the current year. The remaining £1,790 remains deferred from the previous year.
The amounts deferred comprise time apportioned contracts and Service Level Agreements or funding
for projects that were not set up at the year-end. These will be released in the coming year against
relevant projects.

17. GRANTS EXCLUDED FROM THE SOFA
The Charity acts as agent in respect of grants which are passed directly to individual beneficiaries. The
amounts attributable are therefore not included in income, expenditure, or closing fund balances. The
amounts administered and excluded are as follows:
Held at
01.04.19
£

Receipts
excluded
£

Payments
excluded
£

Transfers
£

Held at
31.03.20
£

Living Well Fund
Russell Haldane
Parent Carers Forum

15,470
1,187
-

326,280
80,226

259,611
13,038

-

82,139
1,187
67,188

TOTAL FUNDS

16,657

406,506

272,649

-

150,514
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18. OPERATING LEASE COMMITMENTS

19. MOVEMENT IN FUNDS - continued

At 31st March 2020 the Charity had total commitments under non-cancellable operating leases as set
out below:

Net movement in funds included in the above are as follows:

Land & Buildings
2020
2019
£
£
Leases which expire:
Within one year
In the second to fifth year inclusive
In more than five years

15,371
306,620
-

59,751
241,870
-

321,991

301,621

19. MOVEMENT IN FUNDS

Unrestricted funds
Core – General use		
Designated funds			
Service Development		
Restricted funds
Advocacy Project			
Counselling
Carers Project
Health and Well-Being
SAT and Volunteering Services		
			
			
TOTAL FUNDS			

At 31.03.19
£

Net
movement
in funds
£

At 31.03.20
£

749,994

206,030

956,024

60,000

(60,000)

-

Income Expenditure
£
£
Unrestricted funds
Core – General use
Designated funds
Service Development

Restricted funds
Advocacy Project
Counselling
Carers Project
Health and Well-Being
SAT and Volunteering Services

TOTAL FUNDS

Fund
transfers
£

Movement
in funds
£

6,325,864

6,179,834

60,000

206,030

-

-

(60,000)

(60,000)

6,325,864

6,179,834

-

146,030

-

-

-

-

-

-

-

-

6,325,864

6,179,834

-

146,030

Fixed assets
£

Net current
assets
£

Total at
31.03.2020
£

50,062

905,962

956,024

-

-

-

50,062

905,962

956,024

-

-

-

-

-

-

50,062

905,962

956,024

Funds are represented by:
60,000

(60,000)

-

-

-

-

-

-

-

809,994

146,030

956,024

Unrestricted funds
Core – General use
Designated funds
Service Development

Restricted funds
Advocacy Project
Counselling
Carers Project
Health and Well-Being
SAT and Volunteering Services

TOTAL FUNDS
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20. VOLUNTEERS
Volunteering is vital to delivery of all our services. As well as supporting the volunteers themselves,
they provide us with additional capacity as well as bringing in a diverse range of experience, skills and
knowledge to the organisation. Without the support of volunteers we would not be able to support as
many people as we do.
During 2019/2020:
• By the end of the year 190 volunteers have been providing regular hours to support n-compass.
• 7,593 hours have been given by volunteers supporting our services.
• Our volunteers have provided 1246 befriending sessions and chatted for 169 hours on the phone with
the carers we support across the organisation.
• Our volunteers currently support the following services and departments within n-compass;
Lancashire Wellbeing Service, Carers Services, Counselling Services, Advocacy, Citizens
Involvement Board, Service Access Team, Central Services and Volunteering Team.

21. RECONCILIATION OF NET MOVEMENTS IN FUNDS TO NET CASH FLOW
FROM OPERATING ACTIVITIES
2020
£

2019
£

Net movement in funds
Add back depreciation charge
Deduct interest income shown in investing activities
Decrease/(increase) in debtors
(Decrease) / increase in creditors

146,030
25,082
(1,093)
341,908
(151,115)

6,711
14,412
(810)
(111,302)
89,733

Net cash provided by/(used in) operating activities

360,812

(1,256)

22. RELATED PARTIES
There are no related party transactions requiring disclosure.

Heywood, Middleton and Rochdale
Clinical Commissioning Group
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n-compass Head Office
1 Edward VII Quay
Navigation Way
Ashton on Ribble
Preston
Lancashire PR2 2YF

Tel: 01772 280030
Email: admin@n-compass.org.uk
www.n-compass.org.uk
@ncompass.org
@_ncompass

n-compass registered in England and Wales. Charity No. 1128809. Guarantee No. 06845210.
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